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What a Late Incident Report
Really Costs: Your Branch
Visibility Playbook

A short, practical guide for owners, operations, and IT leaders who run several branches and still learn about
problems by being there, or the next day.



01 POV & PROMISE

POV & Promise

If the only way to know what happened at a
branch is to be there, or to hear about it
tomorrow, you are not alone.

Most multi-branch setups were never designed as one system. They grew one branch at a
time: cameras here, a network there, a different arrangement at the next site. Each
branch works. Together, they don’t give you one picture.

The problem isn’'t your team. It's a setup that shows you each branch on its own screen but
never the business as a whole.

This playbook is for leaders who:

* Run several branches and depend on managers’ calls to know what happened.
* Have working cameras and networks, but no single view across sites.

* Want a clear, low-risk way to fix it without stopping operations.

In the next pages, you'll get:

* A diagnosis of the three most common red flags.
* Plain business language for the cost of staying as you are.
* A staged 30-day plan you can adapt to your branches.

The goalisn’'t to convince you that something is wrong. You already know. The goal is to
help you decide what fo do next.
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02 RED FLAGS + BUSINESS IMPACT

Red Flags + Business Impact

Three signs your setup is costing you
more than it shows

You kept every branch running. What slows you down isn't the
incidents. It's how long it fakes the right person to find out.

c A problem at one branch stays at that branch

What it feels like:

* You hear about incidents from a manager’s phone call, or the next
morning.

* Reviewing what happened means pulling footage and records branch
by branch.

BUSINESS IMPACT:

A slow report is a slow response. Decisions get made on partial or late
information.

e Everything depends on one person’s phone
What it feels like:

* One manager is the only route an alert takes fo reach anyone else.
e |f they are off shift, unreachable, or leave the company, nobody knows.

BUSINESS IMPACT:

Risk sits with one individual instead of a process.
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e Changes are slow, and nobody wants to touch it

What it feels like:

* Adding a camera, a user, or d branch means a site visit.

* Nobody wants to change anything for fear that something stops
working.

BUSINESS IMPACT:

Repeat visits, manual workarounds, and a setup that falls further
behind the business each year.

These red flags aren’t a reflection of your team. They are a sign that a
branch-by-branch setup has reached its limit.
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03 THE 30-DAY STAGED PLAN

The 30-Day Staged Plan

Without stopping a single branch

You don't need to replace everything at once. You need a small, safe first step that proves value while every branch keeps running.

Map where problems go unseen Design a small, safe pilot
* Agree what “better” looks like: faster awareness, one view across * Choose one or two branches, ideally one busy and one remote.
branches, fewer site visits. —> ¢ Define who should be alerted, how fast, and through which
e List your branches and what each runs foday (cameras, network, channel.
access, systems). * Pick one or two low-risk improvements, such as a combined view or
* Mark where a problem would go unnoticed, and who would find a named alert route. Existing systems stay as they are.
out first.
v J
Run it in parallel Expand and report
* Run the pilot alongside your current setup, so nothing live is af risk. * Add more branches in a controlled order, based on what you
e Compare time to noftice, time to act, and the number of calls learned.
needed. e Retire old workarounds with clear dates, so no one is stuck
* Collect feedback from branch managers and adjust before managing fwo ways of working.
expanding. e Share results with leadership: faster awareness, fewer visits, one

clear picture.

This isn’t about switching everything overnight. It's about making an evidence-based decision with a clear path forward.
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04 INTERNAL CASE + MAGNAITE + NEXT STEPS

Making the internal case

The real question is rarely “is this a problem?2” It's "is now the right time to fix ite” Use these three talking points with leadership.

‘ The risk of waiting

* The gaps are already visible: late reports, calls that depend on one person, visits to
fix small things.

* Waiting for the next incident to force the decision means making it under pressure.

e The value of seeing the business as a whole

e Faster awareness, so the right person knows and acts sooner.
* Less dependence on any one manager or branch.
* One picture across branches instead of one screen per branch.

a A staged, low-risk path

* A pilot on one or two branches proves value before you commit further.
e Parallel running protects daily operations.

What a late report costs you: a quick self-estimate

Fill this in with your own numbers. We don't quote industry figures here, because yours are the ones that matter.

Your number

Incidents per month where you learned late

Hours spent pulling information from branches per incident
Site visits per month for things that could be seen remotely
Losses or repeat costs linked to a late response (your estimate)

Add it up over a year. That is the cost of keeping things as they are.
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04 INTERNAL CASE + MAGNAITE + NEXT STEPS

Where Magnaite fits

Magnaite is a Saudi systems integrator covering CCTV and Al, networking,
cybersecurity, AV, POS, access control, and control rooms. We look at your
branches as one system, not a set of separate installations. o

* We design a staged plan around your branches, so nothing stops while it changes. o

* We start with a site review: where problems go unseen, who finds out, and how long it
takes.

* We build on what you already have where it makes sense.

Next steps

BOOK A SITE REVIEW

(J Share the three red flags with your team and note which ones you recognize.

() Pick one or two pilot branches and map them to the 30-day plan.

(J Book a site review with Magnaite, or send us the number of branches you run, and Wired ‘l'o S‘I'qy.
we'll tell you where we would start.
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